NUISANCE ABATEMENT TEAM PROTOCOL
· MISSION


The Nuisance Abatement Team is a multiagency taskforce assembled to abate the more difficult Code violations and public nuisance conditions found on private property.

· TEAM MEMBERS
The following County Departments are the primary NAT members:

○
Public Works, Building and Safety Division (DPW-BSD)

○
Regional Planning, Zoning Enforcement (DRP)

○
Health Services (Environmental Services)

○
Law Enforcement – District Attorney Investigators (DAI)/Sheriff Department (SD)

○
Other County and State agencies as needed (i.e., Animal Control; Fire; 
Haz-Mat; Children and Family Services; Business License; Public Works, Environmental Programs Division (DPW-EPD); Adult Protective Services (APS); District Attorney (DA); County Counsel (CC); Fish and Game, etc.)
· AGENCY RESPONSIBILITIES

○
DPW-BSD (NAT coordinator):
1. Determine if a referral meets the inspection criteria for NAT and provide a finding to the referring agency.

2. Research, prepare, and distribute the inspection agenda.

3. Provide DRP with copies of Assessor’s field notes, preliminary ownership and permit information.

4. Coordinate participation of appropriate agencies based on the scope of the violation(s).
5. Chair pre-inspection meetings.

6. Facilitate discussion at pre-inspection meetings to incorporate any late updates.  Safety concerns will be discussed at the pre-meeting.

7. Review nature of complaint to assure the integrity of enforcement procedure in case future criminal prosecution is required.

8. Verify with Law Enforcement that owner/occupant granted the team permission to enter the property and take photographs.

9. Upon entry to site, provide owner/occupant with an overview of complaint, violation(s) and team inspection procedures.
10. Obtain owner/occupant ID information from Law Enforcement and distribute to team members as needed.

11. Determine building code violations.

12. Provide timeframe of when cases will be scheduled for investigation.
13. After investigation make agency referrals when necessary.

○

DRP:
1. Research and interpret Planning entitlements (i.e., CUP, Plot Plan, Certificate of Compliance, and Community Standards Districts).
2. Provide copies of aerial photographs of inspection sites.

3. Determine Zoning Code violations.

○
Law Enforcement:

1. All NAT site visits should be done with SD/DAIs in attendance.
2. Review all sites for possible criminal investigations that may affect the Team.

3. Assess and establish exit strategy and rally point for each site.

4. Make initial contact with occupants via “Door Knock” and briefly explain purpose of NAT visit.

5. Obtain owner permission to enter and take photographs.

6. Determine if site is safe for Code Enforcement investigation to proceed.

7. Invite Team onto property and introduce NAT Coordinator who will provide details of the NAT process.

8. Give ID information to NAT Coordinator for distribution to Team as needed. 

9. Monitor security of Team.

○
All agencies will:
1. Discuss property violations with the owner/occupant in a detailed manner.

2. Immediately inform Team of violations that could affect another agency’s requirements.
3.  Leave notices on site unless further research is required to verify existence of code violations.

4. Provide a copy of notice(s) or a summary of violations to the NAT Coordinator.

5. Notify Law Enforcement when leaving the NAT or inspecting areas not visible to Law Enforcement.

6. Notify Team when case is closed and close “Problem Code” in eDAPTS.

7. Prepare and forward the required case information to the DA for conferences or criminal prosecution and/or to CC for civil prosecution.

· COMPLAINT SOURCE
Complaints are referred to the NAT by the Board of Supervisors, participating Departments, or the public.  All complaints should be transmitted to the NAT Coordinator in writing.  Complaints may be e-mailed, faxed or mailed.

· COMPLAINT CRITERIA
Private Property complaints are referred to NAT for one or more of the following reasons:

○
Severe or multiple agency violation(s). 
○
Potentially aggressive or extraordinarily uncooperative code violator(s).

○
Potentially unsafe inspection conditions for a single inspector.

NAT will not be the initial responder for issues which are exclusively Law Enforcement.  However, after all Law Enforcement issues have been addressed, the property should be referred to the NAT Coordinator for investigation of any Code violations observed during the Law Enforcement investigation.  On occasion and depending upon prior agreement, with the necessary departments, NAT inspections may be conducted immediately after tactical Law Enforcement issues have been addressed. 
· AGENDA

Potential locations must be forwarded to the NAT Coordinator at least five (5) working days in advance of the scheduled NAT inspection day.  Emergency or critical cases may be accommodated with a shorter lead-time and will be handled case-by-case.

[Any addition to the agenda may require a deletion of other items.]

· SITE VISIT

“Right of Entry” issues will be reviewed before proceeding onto any property.  If entry is denied, an inspection Warrant may be obtained.

Any variation from the above protocol must be reviewed and approved in advance.
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